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Introduction 
 
2018-19 will be a year of significant change for Fleming College. After fourteen years, our President, Dr. Tony 
Tilly, will be completing his term. A new President is expected to be installed during the second quarter of the 
year. The College is also pleased to welcome our new Vice President Academic, Dr. Tom Weeger. This 2018-
2019 Business Plan will guide the college to the end of the 2015-2018 Strategic Plan. A key role for the new 
leadership team will be to create a new Strategic Plan and Academic Plan in addition to successfully 
implementing this plan.   
 
High level priorities for 2018-19 include efforts to:  

1. Improve and further customize the student experience  
2. Continue to develop differentiated relevant programs and continue to enhance flexible learning 
3. Continue to promote and support applied research activities in the College  
4. Enhance the Indigenous and international student experiences   
5. Align planning and budgeting activities to enhance setting and measurement of resource allocation 

priorities and return on investments 
6. Further engage with the communities in our region and beyond.

 
Early in the 2018-19 business cycle, the College will complete two significant infrastructure projects and start 
another. The Strategic Infrastructure Fund (SIF) projects at our Sutherland and Frost campuses will significantly 
enhance the student learning experiences in buildings that deliver key programs identified in our 2017-2020 
Strategic Mandate Agreement (SMA2) as areas of institutional strength (natural resources, healthcare and 
business). Through funding provided by the province’s Greenhouse Gas Campus Retrofits Program (GGCRP), 
during the 2018-19 year, the college will install an extensive geothermal renewable energy system to reduce 
our greenhouse gas emissions and provide valuable learning opportunities for our students. 
  
Fleming has signed the SMA2 with the Ministry of Advanced Education and Skills Development. The SMA2 is a 
transitional phase in preparation for SMA3 that will be tied to the new funding model being implemented in 
the 2020-21 year.  The SMA2 includes 34 System-wide metrics and 14 Institution-specific metrics focused in 
the areas of: Student Experience, Innovation in Teaching and Learning Excellence, Access and Equity, Applied 
Research Excellence and Impact and Innovation, Economic Development and Community Engagement 
 
In addition, the SMA2 also captures Fleming’s plan regarding enrolment strategy, program direction, 
sustainability and partnerships.   
 
Over the past three years, the college has undertaken an aggressive change and innovation agenda. Priorities 
that reflect that continued emphasis are reflected in all of the objectives of this Business Plan.  
 
Within the objectives of this plan, many targets, along with baselines, have been set for the next two years.  
These metrics were adopted from our SMA2 metric targets as goals Fleming is striving to achieve by the 
assessment year of 2019/20. Wherever applicable, SMART Objectives (Specific, Measurable, Actionable, 
Reasonable, Time-bound) are articulated in the plan to produce identified deliverables that help us achieve 
desired outcomes (assessed using metric targets).  The objectives in this plan are innovative and contribute to 
differentiation, enhance student learning and to community success. 
 
As with past business plans associated with the current Strategic and Academic Plans, we look to create and 
seize opportunities that will drive ‘Fleming Forward’.  



 
 

 

 
Key Observations 
 
Post-Secondary Education 
The next provincial government will have major 
decisions to make concerning the roles of public and 
private education, strategic mandates, system design, 
funding of colleges and potential 
amalgamation.  Colleges’ plans and priorities need to be 
shaped with these factors in mind.   
 
International 
Ontario’s college system is reaching a level of reliance on 
international enrolments that will trigger both 
government and college review.  
 
Employment 
The Fair Workplaces Better Jobs Act, societal focus on 
the “precarious workforce” and the follow-up to 
collective bargaining will together increase focus on 
employment, complement and jobs at Fleming College, 
forcing cost pressures and important decisions about the 
means to ensure and enhance quality.  
 
Reshaping college programs and services 
Employers, governments and educational institutions 
are now acutely aware of changes in jobs and the 
workplace generated through less full-time employment, 
automation, the move to more self-service and artificial 
intelligence.  A task for colleges is to reshape programs 
and services to ensure their currency and value for 
students.  
 
Reshaping facilities and college programs for a 
sustainable future 
Every college will be expected to develop and implement 
plans that refit facilities, change programs and educate 
students toward broad values and specific objectives 
associated with a sustainable future.   
 
Quality with financial stability 
Colleges will need to accelerate their innovation and 
change strategies in order to preserve and enhance 
quality while achieving greater financial self-sufficiency.   
 
Strategic and Academic Plans 
Core planning documents need to be revised and 
updated in 2018/2019 with the above factors and 
additional government financial restraint in mind.  In 
addition, a goal of program-based differentiation needs 
emphasis at the provincial level. 

Vision 
 
Fleming. More than skills. 
 
CORE PROMISE TO STUDENTS 
 
Learn – You will be empowered to develop 
both technical and life skills.  You will be the 
architect of your own experience, choosing 
from an array of exceptional educational and 
extracurricular opportunities, within and 
beyond the classroom. 
 
Belong – There is a special feeling to our 
campuses.  Our faculty and staff members, 
along with your classmates, welcome, engage 
and support you as you live, learn and grow as 
part of our inclusive learning communities. 
 
Become – You will be equipped with the tools 
you need to build a better future – for yourself 
and for those around you.  You will have 
renewed confidence in your skills, values and 
capabilities.  From here, you can go anywhere. 
 
STRATEGIC MANDATE AGREEMENT  
KEY AREAS OF DIFFERENTIATION 
 
Like all Colleges and Universities in Ontario, 
Fleming has developed their second Strategic 
Mandate Agreement (SMA) with the Ministry of 
Advanced Education and Skills Development 
(MAESD).  The 2017–20 SMA2 includes 
Fleming’s differentiation plan.  Annually 
reported metrics to MAESD will be instrumental 
in determining the allocation of a 
Differentiation Funding Grant to all colleges in 
Ontario as part of the new Corridor Funding 
Model.   
 
It is important, therefore, that we have aligned 
the 18/19 Business Plan Objectives with the new 
SMA2 metrics to ensure we meet our 
agreement obligations and differentiation 
strategies.    
 



 
 

 

Overview of Business Plan Priorities 2018-2019 
 
The in-year business plan is the vehicle that the College uses in any given year to successfully implement 
our Strategic & Academic Plans and our Strategic Mandate Agreement. That said, we have aligned our 
Business Plan priorities to the critical areas highlighted in the Strategic Mandate Agreement 2017 to 
2020. Through our Business Plan the College will address the following priorities: 
 

1. Improve and further customize the student experience by identifying initiatives that further 
personalize the student journey, streamline our processes and effectively redesign our structures 
so that we can enhance student success. 

 
2. Continue to develop differentiated relevant programs for a range of student groups as 

articulated in the SMA2.  We will also continue to enhance flexible learning, develop faculty and 
staff and pilot new educational technology methods to ensure excellence in teaching and 
learning. 
 

3. Continue to promote and support applied research activities in the College, obtain funding 
through the Centre for Sustainable Municipalities (CSM) and expand certifications services 
through the Centre for Advancement of Water and Wastewater Technologies (CAWT).  Grow 
applied research through the rebranding of the Center for Alternative Wastewater Treatment and 
by launching the Centre for Sustainable Municipalities as well as increasing relevant offering in 
contract training and continuing education.   
 

4. Enhance the Indigenous and international student experience as well as create supports for these 
students.  
 

5. Develop a harm reduction strategy to support students and staff with education concerning 
legalized marijuana and the increasing prevalence of opioid use.   

 
6. Better align our planning activities with our budgeting activities to more accurately reflect 

resource allocation priorities and return on investments. 
 

7. Further engage with the communities in our region and beyond. 
 

8. Continue to build a culture of innovation and integration to enhance differentiation and 
accelerate results. 



 
 

 

Key Business Plan Objectives by Strategic Plan Goal 
Aligned with SMA2 Metrics and Targets 

 
 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
DELIVER OUTSTANDING STUDENT LEARNING AND EXPERIENCES 

  
1.1.  Reimagine and design learning opportunities to fully engage our students using accessible, 
outcomes-based approaches, applied learning and authentic assessment 
  Implement cross-disciplinary simulation scenarios to 

take advantage of the redesign of labs in 10 
programs related to SIF renovated space. 

Student satisfaction 
with hands-on 
learning 

80.1% 80.5% 81% 

Launch 2 new programs in e-Learning formats. 
Develop a plan to increase new courses in e-
learning formats depending on programming mix and 
direction.    

Total # of ministry-
funded courses / 
programs offered at 
institution in 
eLearning formats 

681 
17 

750 
19 

800 
20 

1.2.  Promote and recognize innovation and excellence in teaching by supporting and engaging faculty in 
industry practices, discipline research, and educational technology 

  

Review curriculum design and program hours, during the 22 Program Reviews scheduled this year.  
(solutions to align with Bill 148 goals).  

1.3.  Develop and implement an integrated student success strategy to support our domestic and 
international students from recruitment through to graduation 
  Customize, integrate and streamline the Student 

Experience by analyzing the student journey from 
prospect to alumni.  Create at least 3 initiatives to be 
implemented in 19-20 to enhance differentiation 
(aligned with IP for Services Objective).  

Overall Student 
Satisfaction Rate 

78.64% 79.3% 79.5% 

Student Services to work with Continuing Education 
and Deans to identify non-traditional students (i.e. 
students at smaller campuses, remote delivery, 
online programs, PT):  

• Their service requirements   
• implement service improvements in identified 

areas through peer mentoring (in person and 
virtual) and virtual tools/access in general.  

• provide customer service training to identified 
service areas in Student Service and other 
areas of the college.   
This work will result in a plan including 
service improvement recommendations for 
implementation in the 19/20 year. 

Student 
Satisfaction with 
Services 

67.08% 68.0% 68.5% 



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
Establish a Retention Committee as a subcommittee 
of Academic Council to review retention stats, 
comparators, best practices and make 
recommendations for improvement.  A member of 
the Student Services team will also be represented 
on this committee to bring this perspective to 
‘student success’. 

Retention rates 
(Yr1 to Yr2) 
Retention rates 
(Yr2 to Yr3) 

80.2% 
 
84.9% 

80.25% 
 
84.25% 

80.5% 
 
85% 

1.4.  Continue common and core program development with differentiation as a key principle, and expand 
our leadership role in specialized program areas; Environmental and Natural Resource Sciences, Trades 
and Technology, Arts and Heritage, and healthcare and Community Services 

  

Implement redesigned New Program Development 
process. Resulting in 4 new programs approved at 
the board during the 18/19 year. 

Program Areas of 
Expansion: 
 - Art 
 - Social Services 
 - Business 
Management 
 - Health 
Technology 
 - Resources 

      

1.5.  Focus unrelentingly on quality by implementing effective, evidence-based program review and 
accreditation processes to ensure outstanding student learning 
  Establish a new council to support program changes 

identified through, Program Review, Integrated 
Program Planning (IPP) process as well as from 
Program Advisory Committees to ensure overall 
vitality and viability of our programming and program 
mix (with alignment to Bill 148 goals). 

• Develop a database to support and track 
activities of the council. 

Program Areas of 
Expansion: 
 - Art 
 - Social Services 
 - Business 
Management 
 - Health 
Technology 
 - Resources 

      

Successfully implement, monitor and report on 2018 OCQAS Audit recommendations to improve quality 
as identified by OCQAS. 
  

1.6.  Provide clear and accessible academic and career pathways for all programs, enabling mobility 
between institutions and programs 

  



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
1.7.  Leverage selected applied research activities and resources to complement programs, enhance 
learning and provide value to sponsors, partners and clients. 
  Continue to promote and support applied research 

activities in other areas of the College including for 
the School of Business and School of Trades and 
Technology, as well as for SENRS with emphasis on 
aquaculture.  Success will include an OCE VEB 
grant of $25K for Applied Projects, and a grant of at 
least $75K for aquaculture applied research. 

Number of 
externally funded 
applied research 
projects 

22 30 40 

Through the Centre for Sustainable Municipalities 
(CSM): 

• secure long term funding for applied research 
project through an NSERC Innovation 
Enhancement proposal for $2M in project 
funding; and 

• secure training and fee-for-service Revenue 
of at least $200K. 

Number of 
externally funded 
applied research 
projects 

22 30 40 

Through the Centre for Advancement of Water and 
Wastewater Technologies (CAWT) 

• implement expansion of lab with already 
secured $2.5 million CFI-ORF funding; and 

• expand certifications services with NSF 
especially BNQ-3680-600 which will require 
partnering with a municipality. 

Number of 
partnerships / 
collaborations with 
community / 
industry firms 

32 30 30 

 
COLLABORATE AND PROSPER WITHIN OUR COMMUNITIES 

  
2.1  Design Fleming programs to include learning opportunities in the workplace and in our communities, 
while in turn providing our communities with access to college resources and skills. 

  Utilize $350K of Career Ready funding over two 
years to provide opportunities to students in 
programs where those opportunities are currently not 
available and to expand opportunities in other 
programs.  The Career Ready initiative will move us 
toward the Ministry's goal of "ensuring that every 
student has at least one Experiential Learning (EL) 
activity by the time they graduate from a publicly 
funded Post-Secondary Education institution by April 
2019".  

Number of students 
in experiential 
learning programs 

2300 2472 2558 

Create new Work Integrated Learning Opportunities 
within the Fleming organization for 20 more students 
in Fleming programs. 

Number of students 
in experiential 
learning programs 

2300 2472 2558 



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
2.2  Strengthen our partnerships with our local communities and our extensive program-related 
communities of interest through collaborative projects and new communications and outreach strategies. 

  

Increase the number of female students enrolled in 
the School of Trades & Tech. by 22% for 2019-20 
through a mature learner program, sponsorships and 
Homeward Bound Program. 

# of female 
students who are 
enrolled in the 
School of Trades 
and Tech. 

316 385 400 

2.3  Encourage, facilitate and recognize student and staff contributions toward community betterment 
  

2.4  Develop and implement a comprehensive internationalization plan to: improve access and success for 
international learners, enhance international aspects of curriculum, grow international partnerships and 
provide expanded international study and work opportunities for students and faculty 

  

Following years of significant and now rapid, 
unanticipated international growth, achieve the 
2018/2019 international enrolment plan while 
strengthening enrolment controls, student support, 
employee training and development and college-
wide mechanisms for dialogue, idea generation and 
issue resolution.  

Overall 
International 
student satisfaction 
rates 

68.00% 68.5% 68.8% 

2.5  Work with both local and distant Indigenous communities to expand and improve programs and 
services, access, participation, and success rates for Indigenous learners 

  

Develop a multi-year plan for the next phase of 
Indigenous initiatives. 

Number of  
Indigenous 
students enrolled 
 
Overall student 
satisfaction rates 
for Indigenous 
students 

184 
 
 
 
77.78% 

200 
 
 
 
77.85% 

205 
 
 
 
77.9% 

 

EXCEL AS AN ORGANIZATION 
  

3.1  Promote a creative integrated culture focused on continuous improvement in which employees are 
engaged, accountable and encouraged to take responsible risks while being led by leaders who are 
collaborative and effective communicators 

  Develop a new Strategic Plan and new Academic Plan for the College.  

Develop a plan to address collective bargaining Task Force recommendations and accommodate 
appropriate complement levels regarding faculty.  (Integrate this objective with 3.2.2.)  



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
Student Services Division Assessment Council to 
better share, and develop best practices around 
assessment while developing assessment experts 
within the division.  This initiative will result in 
enhanced ability and techniques to develop 
assessment needs and tools that aligned with IRO 
for better reporting on SMA and Business Plan target 
metrics.  This initiative has a college-wide impact on 
all student groups. 
 

Student 
Satisfaction with 
Services 

67.08% 68.0% 68.5% 

3.2  Utilize integrated planning tools to strategically allocate resources and improve the effectiveness and 
efficiency of student learning and service experiences 
  Launch the One-Card system by establishing a One-

Card Steering Committee to direct the roll-out of the 
Year 1 phase of the Implementation plan at 
Sutherland Campus. 

Student 
Satisfaction with 
Services 

67.08% 68.0% 68.5% 

Launch Phase II of Integrated Planning for Services 
resulting in project recommendations that take into 
consideration all aspects of service redesign for HR, 
IT, Finance and Facilities including but not limited to 
enhancements, sharing of resources, maintaining or 
pulling back on aspects of service - with alignment to 
Bill 148 goals.  (Integrate this with the Student 
Experience objective.) 

• Specific consideration for a Finance and 
Administrative system improvement to 
prioritize projects that will provide 
savings/benefits when implemented. 

Student 
Satisfaction with 
Services 

67.08% 68.0% 68.5% 

3.3  Ensure that both students and employees value our facilities and information technology resources as 
clear assets for their learning and work. 
  To provide enhanced program delivery, implement 

the recently acquired Virtual Desktop Infrastructure 
in a pilot project to enable 2 sites (i.e. Haliburton and 
Norwood’s Fire Fighting Program) to use physical 
space as both a hands-on teaching environment and 
a computer lab for students.  Success of this pilot 
project will contribute to flexible delivery of programs.  
This will also contribute to cost savings of PC lab 
refreshes by $200K for the 19/20 year. 

Student satisfaction 
with education 
technology used to 
assist teaching and 
learning in program 

NA 63% 65% 

Implement required improvements identified in the 17/18 Cyber Security Review.  Improvements will 
address IT infrastructure, policies and procedures as outlined in the ERM - Cyber Risk Register. 



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
Upgrade Faculty and students to the cloud with 
Microsoft Office 365 software suite to enable them 
full use of the collaboration tools the product offers. 

Student satisfaction 
with education tech. 
used to assist 
teaching and 
learning in program 

NA 63% 65% 

Develop a multi-campus, Long-Range Housing Plan 
that includes strategies to address a number of 
capacity issues for the present and future. 

Student 
Satisfaction with 
facilities 

79.69% 76% 80% 

Through a GGCRP Innovation Grant of $6.2M and an annual capital project that will result in reduction 
of 600 Tons of C02 by end of 2018/19, Fleming will: 

• reduce deferred maintenance on existing equipment, 
• decrease the carbon footprint of the College, 
• increase academic alignment with current and future energy reduction/generation technologies  

  
3.4  Meet and Exceed a "Silver" rating in STARS sustainability measures, while continuing to plan and 
implement key improvement to the physical environments at all campuses, including a new Frost Campus 
Master Plan. 

  

Launch 2018-2021 Sustainability and Climate Action Plan aligning targets with Provincial priorities and 
execute first year annual action plan (18/19) achieving 80% of the annual goals.  

3.5  Bring Core Promise to life by focusing on the way we deliver our student experience to enhance the 
skills, attitudes and values that lead to success in work and life. 

  

Develop a new “Harm Reduction” strategy to build 
on previous studies and work concerning opioid and 
marijuana increased prevalence in the student 
environment and society in general.  The strategy 
will focus on education for students & staff. 

Proportion of 
operating 
expenditures used 
for student services 

7.30% 7.30% 7.30% 

 
 

ENHANCE FINANCIAL HEALTH AND SUSTAINABILITY 
  

4.1  Improve financial sustainability by doubling our financial reserves to allow for more investment in 
capital and learning resources 
  Carry out SIF fundraising campaigns for the Sutherland and Frost Campus renewal projects.  

• The Frost Campus campaign will be a multi-year campaign.   
• Fundraising targets will be achieved through enhanced donor research, acquisition and 

relationship management strategies.  

Proactively monitor and manage College operations in 2018-19 to generate a minimum financial 
contribution to reserves (surplus) of $5M.   



 
 

 

 
2018-19  Objectives 

2017-2020 Strategic Mandate Agreement 
(SMA2) 

Metric Baseline 
18-19 
Target 

19-20 
Target 

 
4.2  Grow overall enrolment and new revenue streams through effective program portfolio management, 
the launch of new contract training programs for both domestic and international markets and through 
enhancements to our enrolment and retention processes 
  Continue to develop and implement a Strategic 

Enrolment Long-Term Plan that is aligned with the 
SMA2 and will inform the SMA3. 
 
Achieve enrolment that will maintain our corridor 
funding position. 

Program Areas of 
Expansion: 
 - Art 
 - Social Services 
 - Business 
Management 
 - Health 
Technology 
 - Resources 

      

Revise our approach to conversion through new processes and strategies with a goal to raise the 
confirmations/applications ratio levels by two percentage points, from current level of 24% to 26%. 

Launch new digital marketing resources and tools that will enable more in-house digital capabilities and 
effectiveness.   

4.3  Complete a college-wide, multi-year MetaProject that will focus on growth, revenue, expenditure 
reduction and redesign to enhance quality and competitiveness while improving financial sustainability. 
  Create and implement a focused employee development plan that centers on enhancing employee 

competencies in the areas of innovation, inclusion and wellness. This work must contribute to positive 
employee engagement and will be measured through the effective completion of complex, bold 
objectives in the business plan and the attainment of two metrics related to innovation. This initiative will 
increase the percentage of leaders who have achieved an ‘above’ rating on their innovation objective 
(identified in their performance management goals), and the other is connected to the organization’s 
overall innovation score. 

Re-brand the core Fleming College identity for launch in Fall 2018 

Develop a Data Governance Framework to support enrollment targets, and SMA3 target metrics that 
allows for: 

• transparency of processes, open access to data, information and Business Intelligence 
• cross-functional input and coordination on 'how' data is structured and 'what' reports are 

generated through building standard repeatable processes 
• better enable decision-making; and 
• clarify operational responsibilities and accountabilities 

The Multi-Year Business Planning project team to develop an Innovation Framework that could be 
utilized college-wide in assessing initiative's innovation and to assess the corporate innovation quotient. 
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