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Introduction
Our Strategic Mandate Agreement is at the heart of this year’s business plan and as such our
focus is to improve innovation and productivity, develop relevant and unique partnerships,
continue to enhance academic quality, be exemplar in integrating education and work and
delivering results this year that will set the stage for future years. We also want to continue our
work in proposing a ‘Center of Excellence’ in applied environmental and natural resource
science. We will continue to infuse our Core Promise to Students into our work because it
represents why students and employees should choose Fleming.
We have a proven track record of innovation, academic quality and productivity. We understand
that innovation is the planning and implementation of purposeful changes – both large and small
– that improve results. This understanding will make us better.
Our business plan priorities for this year focus on improving strategic enrolment management
and thereby delivering strong growth, enhancing quality and the capabilities of our staff as well
as our key performance indicators, financial sustainability and efficiency improvements through
the use of Lean and the implementation of a corporate sustainability plan.
This year we will implement our objectives with excitement, innovation and a resolve to achieve.
This plan gives us the winning strategies to meet the changing needs of employers, the evolving
expectations of students, the emerging demands of technology and the needs of employees for
a strong, engaging work environment.
Our students succeed through personalized learning and innovation and achievement that is
powered by our people.
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Vision, Mission & Core Promise From Strategic Plan
Vision
Students succeeding through personalized learning. Innovation and achievement powered by
people.
Mission
Fleming champions personal and career success through applied learning. We contribute to
community success and sustainability through programs, service and applied research.
Core Promise to Students
At Fleming College, you become part of a learning community. We engage you in personalized
learning and provide personalized support. Set in welcoming communities, our smaller
campuses provide a friendly environment where people know your name.
Close relationships, high expectations and a hands-on, minds-on learning experience help you
develop the knowledge and skills, attitudes and values that lead to success at work and in life.
From here, you can go anywhere as you begin or change your career. Or, through welldeveloped educational pathways, you can pursue further educational opportunities.
You will experience first-hand our commitment to innovation in programs and practices and to
building sustainable, healthy futures for our people, communities and environment.
For all of these reasons, 99% of Fleming Students agree they made the right choice coming to
Fleming College.
Strategic Mandate Agreement
True to our namesake and his legacy, Fleming College will be:
1.

An innovator and exemplar in integrating education and work.

2. Ontario’s Centre of Excellence for applied education and applied research in
environmental and natural resource sciences.
3. A model of productivity and performance excellence in Ontario’s postsecondary
education system.
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Assumptions

1. We are in a period of financial constraint in Ontario as elsewhere. Pressure will increase
concerning spending levels and efficiency in the public sector generally. Although
Fleming and other colleges will seek adjustments to funding allocations to recognize the
circumstances of mid-sized colleges, we cannot count on receiving them.
2. Continued investment in a strong working environment and in the capabilities and
engagement of our employees must be sustained in support of quality assurance of our
programs and services.
3. In order to meet our financial challenges and invest more in key aspects of the student
experience, we must meet or exceed our enrollment growth targets while also
continuously improving our operational processes through innovation and redesign.
4. Student expectations are now a ‘moving target’. New technologies, new access to
knowledge and skills, increased mobility, competition and choice must inform and guide
our efforts.
5. Support for students and the college through bursaries, in-kind donations and other gifts
will become increasingly important and must become part of financial and investment
planning.
6. Applied Research is gaining significant attention both federally and provincially. Fleming
has already established credibility and profile; we can and should capitalize on that.
7. In order to meet financial challenges and invest more in key aspects of students’
education, we have to streamline and redesign our processes. This requires creative
thinking and the discipline associated with a Lean or continuous improvement
philosophy.
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Business Plan Priorities for 2013 – 2014
Priorities across the college for the upcoming business year include:
1. Implement targeted Strategic Enrolment Management (SEM) improvements arising
from our SEM Review project such that we ensure we meet or exceed the 2013-14
Enrolment Plan.
2. Develop the Official Enrolment Plan for 2014/15 to ensure that we meet or exceed
our annual enrolment growth target of 2–3%.
3. Develop and implement targeted academic improvement initiatives that reflect at
least 60% of the Learning Experience Key Performance Indicators (KPI’s) as ‘above
average’, with 40% rated in the 1st quartile provincially.
4. Ensure that all college programs are in full compliance with the Program Quality
Assurance Process Audit (PQAPA) quality assurance criteria, all applicable external
accreditation requirements and the annual schedule of program review and/or
curriculum renewal requirements and yield an aggregate KPI rating of at least 85%
for Overall Quality of Programs.
5. Emphasize innovation, productivity and accountability by supporting the design and
development of high quality programs and student learning experiences.
Implementation of the 2012/13 Common Block Development (CBD) initiative and the
implementation of defined improvements and/or advancements arising will be the
measures of success.
6. Develop and implement targeted KPI improvement initiatives in services and
facilities. Success will be measured by an improvement of at least 3% over the
previous year in student satisfaction, for services not already in the 1st quartile.
7. Continue to enhance inclusiveness and accessibility implementing the second stage
in a multi-year accessibility plan and enhancing the feeling of inclusiveness for all
students with emphasis on International and Aboriginal students and our part-time
employees. Success will be measured by completion of the AODA plan and the
business plan objectives that relate to international and aboriginal students.
8. Ensure that the Kawartha Trades and Technology Center (KTTC) is constructed
within budget and on time. This also includes ensuring that the facility design and
equipment is best in class, that the funds to support the capital equipment are
secured and that academic programming and delivery is in place.
9. Implement the approved Corporate Sustainability Plan. Success will be measured
by the achievement of first-year targets and outcomes.
10. Continue to improve College processes and realize the efficiencies needed for future
cost avoidance through the use of formal and informal Lean processes. An Annual
Report Card that identifies the status of projects, benefits to students and the
College, staff engagement and the relevant metrics will be the measures of success.
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Key Business Plan Objectives 2013 – 2014

1.0

Achieving Excellence in Student Learning

Strategy 1.1
Ensure that Fleming’s applied learning experience stands out, so that graduates are ready to
make a difference in the workplace.
Objective:
Implement our Work Integrated Learning Enhancement Strategy Consistent with our Strategic
Mandate Agreement. Success will be measured by improved KPI scores for designated KPI’s
(Q. 21, Q. 22, & Q. 23)
Strategy 1.2
Design and deliver programs to emphasize high expectations, student engagement and high
quality student/faculty interaction with results reflected in retention and Key Performance
Indicators, particularly Student Satisfaction and Graduation Rates.
Objective:
Continued development and implementation of targeted academic KPI improvement initiatives.
Success will be measured by KPI ratings that reflect at least 60% of student learning experience
KPIs as “above average”, with at least 40% rated as 1st quartile provincially.
Strategy 1.4
Design all aspects of the student experience, within and beyond the classroom, to deliver
learning that is consistent with the College’s values and Core Promise to Students.
Objective:
Ensure that all College programs are in full compliance with the PQAPA quality assurance
criteria; all applicable external accreditation requirements; and the annual schedule of program
review and/or curriculum renewal requirements and are demonstrating good quality standing.
Success will be measured by our achievement of a student satisfaction rating of at least 85% on
Overall Quality of Programs (KPI Q. 26).
Strategy 1.5
Develop an e-learning strategy that prepares our graduates for lifelong learning.
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Objective:
Fulfill the year-two implementation plan as set forth in our e-learning strategy. Success will be
measured by the attainment of the defined deliverables for year-two of the strategy including the
successful transition to our new learning management system and the approval and launch of 5year e-learning plans for all programs.
2.0

Providing Superior Services & Facilities

Strategy 2.1
Provide superior service to students through plans and consequent improvements that increase
student satisfaction. Our overall ratings and at least twelve (i.e. two-thirds) of our KPI-based
specific service/facilities ratings will be in the top quartile in the province.
Objectives:
Develop and implement targeted KPI improvement initiatives in services and facilities. Success
will be measured by an improvement of at least 3% over the previous year in student
satisfaction, for services not already in the 1st quartile.
In consultation with Student Administrative Council/Student Association continue to upgrade
services to students including Portal mobile applications, Learning Commons upgrades, lab
upgrades, smart group study spaces, student webmail to MS-365, and virtual desktop pilot to
achieve a KPI rating in the top quartile.
Implement the Registrar’s office and continuing education operations systems priorities
identified in the Registrar’s Office plan. Success will be measured by feedback from staff and
students and the successful implementation of related system activities.
Design and implement a redesigned transfer credit process that includes systems
enhancements, improved communications, clarity of roles and responsibilities, clear
documentation and enhanced data management. Success will be measured by feedback from
staff and students.
Implement a co-curricular record for students by formally recognizing designated out of class
achievements (milestones include purchase of specialized software and development of formal
criteria and protocols). Success will be the full implementation of the co-curricular record within
the academic year.
Implement a multi-year facility renewal project at our Frost Residences. Major renewal projects
for 2013-14 year will be I.T. infrastructure, life safety system replacement, appliance
replacement, furniture replacement and renovation of office space. Approximate cost $500,000.
Success will be measured by on time and on budget implementation.
Implement a library improvement strategy that includes implementation of Discovery Service to
enable search of entire collection at once, a significant increase to size of ebook collection and
the integration of library services within academic structures including Learning Management
System, Learning Commons, classrooms and the curriculum. Success will be measured by on
time and within budget implementation and feedback from students.
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Complete facility improvement projects to improve student satisfaction that include construction
of a Sportsfield complex in 2013 through partnership with City of Peterborough, renovation of
the Frost fish hatchery facility to support the Aquaculture program launch, installation of
accessibility furnishings for classrooms and washrooms and completion of priority deferred
maintenance projects such as roof replacement in the Brealey lower cafeteria. Success will be
measured by these projects being successfully completed on time and on budget.
Strategy 2.2
Ensure that both employees and students see our Fleming IT resources and support as clear
assets for their work and learning.
Objective:
Complete year-two of the Information Technology Strategic Roadmap projects including:
Windows 7 upgrade; transition and upgrade to Active Directory; student email to the MS 365;
staff email to Outlook/Exchange and Virtual Desktop pilot (BYOD and eLearning platform).
Successful completion of year-two of the strategic roadmap implementation of ongoing training
initiatives for the new environment will be the measure of success.
Strategy 2.3
Complete Campus Master Planning at our major campuses; prioritize and implement key
improvements to the physical environment at all campuses.
Objectives:
Improve the experience of student athletes and profile of the College by developing two artificial
turf sport fields (FIFA standard) in partnership with the City of Peterborough. Completion of this
project is slated for Fall, 2013. Completion on time and on budget will be the measure of
success.
Ensure the Kawartha Trades and Technology Center (KTTC) is constructed within budget, and
is on track for substantial completion by spring 2014 and open for full operation in September
2014. Success will be measured by this project being successfully completed to its design
specifications, on time and on budget.
Complete the Brealey Campus Stormwater Management Plan by constructing the pond required
for KTTC and the new Sportsfields. Completing this project on time and on budget will be the
measure of success.
Strategy 2.4
Provide training and services to employees to enable achievement of the Core Promise to
Students.
Objective:
Increase number of key employees trained in the areas of Safe Talk, Aboriginal Cultural Safety
and Positive Space. A minimum of four sessions of each will be offered to ensure that we are
enhancing employee capabilities to deliver our core promise. Strong participation in these
offerings will be the measure of success.
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Leading in Sustainability

Strategy 3.2
Reduce waste and the college’s carbon footprint so that Fleming’s results meet or exceed
provincial and national standards for postsecondary institutions.
Objective:
Review Duplicating services in relation to XEROX Multi-function deployment and implement
industry standard tools to encourage users to use the most cost-effective and green approach to
printing. Implementation of a Data Retention and Archiving Policy and beginning the transition
to a corporate staff portal (Sharepoint) and electronic document management will be the
measures of success.
Strategy 3.3
Infuse sustainability across the curriculum and across the student experience so that graduates
understand and address sustainability issues.
Objective:
Implement the approved Corporate Sustainability Plan. Success will be measured by the
adoption of program targets & attendant attainment strategies for achieving the defined
expansion targets for sustainability-focused and sustainability-related courses.
Strategy 3.4
Develop the Centre for Alternative Wastewater Treatment (CAWT) so that its research and
activities have a significant impact on the College and a highly respected role in the province’s
water-related initiatives.
Objectives:
Increase Fleming faculty and student engagement. Success will be measured by the adoption
of defined curricular alignment and engagement goals for at least 25% of SENRS programs.
Complete construction of the expansion of CAWT laboratory (funded by the Canadian
Foundation for Innovation) on budget by Fall 2013 in order to optimize academic research
efficiency and innovation. Success will be measured by this project being successfully
completed on time and on budget.
Strategy 3.5
Design and implement community-based applied learning opportunities to contribute to
sustainable communities.
Objective:
Expand the scope and scale of our current sustainability-related community-based applied
learning opportunities. Success will be measured by the development of an expansion plan for
implementation in 2014/15.
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Growing with Positive Results

Strategy 4.1
Develop and implement campus-based growth plans to realize an overall annual college growth
target of 3%. The College will attract students from growing markets including non-direct and
underserved groups. The plan will protect market share in our region and identify targeted
international opportunities.
Objectives:
Successfully implement the 2013-14 Enrolment Plan and develop the Official Enrolment Plan for
2014/15. Success will be measured by fulfillment of the 2013/14 Enrolment Plan and approval of
the 2014/15 Plan.
Continue emphasis on gaining market share in selected domestic markets and key market
segments (non-direct students and university students). Achieving the targets set for these
market segments will be the measure of success.
Implement international development strategies including expansion of recruitment activities to
the China market, maintenance of recruitment activities in the Indian market and introduction of
a scholarship program for international students. Success will be measured by meeting
international enrolment targets included in the enrolment plan.
Implementation of our comprehensive 3-year campus growth plans. Success will be measured
by meeting or exceeding our 2013/14 enrolment plan while also meeting targets for new
program development sufficient to fulfill 2014 and 2015 enrolment forecasts.
Strategy 4.2
With the Core Promise as its foundation, implement an integrated growth plan that addresses
the entire enrolment cycle, from marketing and admissions to retention and support.
Objective:
Full Implementation of our Strategic Enrolment Management Review improvement plans.
Success will be measured by meeting or exceeding our 2013/14 enrolment plan.
Strategy 4.4
Expand part-time and continuing education activity levels consistent with or above the overall
college growth target.
Objective:
Complete three-year continuing education growth plans for all schools. Success will be
measured by meeting or exceeding 2013/14 Continuing Education enrolment and net revenue
targets.
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Building Community Success

Strategy 5.1
Work in partnership with our communities to contribute measurably to economic and community
development. These plans include emphasis on sectors such as hospitality and tourism, health
and wellness, the arts, water management, and construction and manufacturing.
Objective:
Develop fully formed programs and partnerships in support of the KTTC. Success will be
measured by our full readiness for the successful implementation of our KTTC programming
effective September 2014.
Strategy 5.5
Enhance programs and services to Aboriginal students to improve access, participation and
success of Aboriginal learners.
Objective:
Implement the Aboriginal Self Identification protocols during the 2013 – 14 academic year, as
recommended by the provincial task force. This is in addition to the Cultural Safety training for
employees. Successful implementation will be the measure of success.
6.0

Developing the Fleming Working Environment

Strategy 6.1
Through a College priority on continuous learning and professional development, enhance
skills, professional capabilities and personal growth.
Objective:
Champion a focussed, comprehensive development program that includes differentiated
offerings, integrated learning and individual development plans. For faculty this means providing
the capabilities needed to successfully engage in common block development time. For support
staff it means creating modules to enhance critical capabilities needed by the organization and
acknowledging this work through a Fleming certificate. For leaders, it will involve varied
developmental opportunities identified through succession planning. Effective implementation of
the plan, strong participation rates and the achievement of business objectives will be the
measures of success.
Strategies 6.2
Emphasize leaders’ responsibilities and objectives to focus in a balanced way on both people
and results.
Objective:
Create and implement solutions that address major gaps identified through our Employee
Engagement survey. Once the results are fully analyzed, key priorities that will have the biggest
impact on employee engagement will be tackled first. Success will be measured through staff
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focus groups, leader check-ins and a majority of leaders achieving ‘fully successful’ and/or
‘above’ performance ratings on their related leadership objectives.
Strategy 6.4
Continue to develop a welcoming working environment that supports inclusiveness, innovation
and sustainability. This environment will be reflected in a high level of employee engagement.
Objective:
Continue to enhance inclusiveness and accessibility implementing the second stage in a multiyear accessibility plan and enhancing the feeling of inclusiveness for all students with emphasis
on International and Aboriginal students and our part-time employees. Success will be
measured by completion of the Accessibility for Ontarians with Disabilities Act plan and the
business plan objectives that relate to international and aboriginal students.
Strategy 6.5
Regularly seek feedback and evaluate the college’s progress in relation to our Core Promise
values and strategic priorities.
Objectives:
Continue to improve College processes and realize the efficiencies needed for future cost
avoidance through the use of formal and informal Lean processes. An Annual Report Card that
identifies the status of projects, benefits to students and the College, staff engagement and the
relevant metrics will be the measures of success.
Emphasize innovation, productivity and accountability by supporting the design and
development of high quality programs and student learning experiences. Implementation of the
2012/13 Common Block Development (CBD) initiative and the implementation of defined
improvements and/or advancements arising will be the measures of success.
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Conclusion
We believe that we have a strong business plan with objectives that will ensure significant
progress towards a dynamic future.
We recognize that the environment is competitive with financial constraints and resource
limitations. These challenges will be addressed by being innovative, efficient, focused on quality
and personalized learning and support and through the input of both students and staff. We will
approach this year balancing both the efficiency and growth side of our work.
We are confident that we will end this year much closer to the college of our future; one that
delivers our Core Promise to students, values and engages staff, is entrepreneurial and even
more innovative than we were five years ago.
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