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Introduction  

Our 2012-13 objectives have been formed using an interim report card that identified 
progress on last year’s business plan along with the core strategic themes contained in 
our 5-year strategic plan: 

• Excellence in student learning 

• Superior services and facilities 

• Leading in sustainability 

• Growing with positive results 

• Building community success  

• Developing the Fleming working environment 

We will work towards successful accomplishment of these strategies using innovation 
and continuous improvement with an eye on quality, implementing with excellence and 
achieving efficiencies where possible.  

We will also infuse our Core Promise to Students into our work because it represents 
why students and employees should choose Fleming. 

Our business plan objectives relate not only to our strategic goals, but also to the 
themes of quality, efficiency, growth, sustainability, working environment and 
leadership. These themes are woven throughout the plan. In this plan we have identified 
ten overarching College priorities and they can be found following our assumptions. The 
priorities have been carefully chosen to ensure we make substantial progress in 
achieving our strategic goals and underlying themes. 

We enjoyed a number of accomplishments last year that have moved us forward 
significantly and believe the accomplishment of the objectives identified in this plan will 
capitalize on our current momentum, allowing us to succeed within a challenging and 
competitive external environment. 

This plan gives us the winning strategies to ensure our students succeed through 
personalized learning and innovation and achievement is powered by people. 
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Vision, Mission & Core Promise From Strategic Plan 

 

Vision 

Students succeeding through personalized learning.  Innovation and achievement 
powered by people. 

 

Mission 

Fleming champions personal and career success through applied learning. We 
contribute to community success and sustainability through programs, service and 
applied research. 

 

Core Promise to Students 

At Fleming College, you become part of a learning community. We engage you in 
personalized learning and provide personalized support. Set in welcoming communities, 
our smaller campuses provide a friendly environment where people know your name. 

Close relationships, high expectations and a hands-on, minds-on learning experience 
help you develop the knowledge and skills, attitudes and values that lead to success at 
work and in life. 

From here, you can go anywhere as you begin or change your career. Or, through well-
developed educational pathways, you can pursue further educational opportunities. 

You will experience first-hand our commitment to innovation in programs and practices 
and to building sustainable, healthy futures for our people, communities and 
environment. 

For all of these reasons, 99% of Fleming Students agree they made the right choice 
coming to Fleming College. 
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Assumptions  

1. While in the recent past colleges have experienced good financial years, 2011 to 
2015 will be more challenging.  Some colleges will thrive because of winning 
circumstances and strategies; others won’t. 

2. We are in a period of financial constraint in Ontario as elsewhere.  In addition, 
pressure will increase concerning funding levels and efficiency in the public 
sector generally. Our assumption of funding for growth but not for inflation 
remains valid.   

3. There are four fundamental ways to address financial challenges: increase 
revenues; grow; achieve efficiencies and redesign through innovation.  They 
must all be focuses in the next three years.   

4. A balanced budget is an imperative in 2012/2013; we cannot afford to approach 
subsequent years with an unresolved deficit.   

5. As noted in two (2) above, growth will remain a priority and a key means for 
addressing challenges and ensuring our vitality and success.  We achieved 
exceptional growth in the last four years, beyond what many thought possible.  
The next three will be harder but the objective is achievable.  

6. Investment in our future cannot be “at the expense” of employees.  Rather our 
investment in a strong working environment and in the capabilities and 
engagement of our employees is ultimately an investment in the quality of our 
programs and services. 

7. The College has been successful in securing $29.3 million in provincial funding to 
build the Kawartha Trades and Technology Centre (KTTC) and will begin the 
necessary preparatory work to ensure a dynamic institute that will work in true 
partnership with stakeholders to serve K-12, post-secondary, apprenticeship, 
industry education and training needs. 

8. In order to meet financial challenges and invest more in key aspects of students’ 
education, we have to streamline and redesign our processes.  This requires 
creative thinking and the discipline associated with a Lean or continuous 
improvement philosophy.   

9. Educational expectations are now a “moving target”.  New technologies, new 
access to knowledge and skills, increased mobility, competition and choice – all 
of these now mean that staying in the same place in many respects means 
moving backwards. 

10. Support for students and the college through bursaries, in-kind donations and 
other gifts will become increasingly important and must become part of financial 
and investment planning. 

11. Applied research is gaining significant attention both federally and provincially.  
Fleming has already established credibility and profile; we can and should 
capitalize on that.     

12. Although Fleming and other colleges will seek adjustments to funding allocations 
to recognize the circumstances of mid-sized colleges, we cannot count on 
receiving them. 
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Business Plan Priorities for 2012 – 2013 
 

Priorities across the college for the upcoming business year include: 

1. Fully implement our student success and retention strategy in conjunction with the 
continued implementation of targeted Key Performance Indicator (KPI) 
improvements. 

Academic 

2. Develop and implement targeted KPI improvement initiatives that reflect at least 
50% of the student learning KPI’s ‘above average’, with 33% rated in the top 
quartile. 

3. Develop and implement targeted KPI improvement initiatives in services and 
facilities.  Success will be measured by an improvement of at least 3% over the 
previous year in student satisfaction, for services not already in the 1st quartile. 

Organizational 

4. Improve services to international students and increase aboriginal cultural 
awareness. 

5. Create an efficiency report card that captures informal and formal (Lean) efficiency 
improvements to academic and service processes with accompanying metrics. 

6. Improve overall leadership through the implementation of Leader 360 action plans 
and the use of this feedback in performance management.  

7. Implement a new internal communication program focusing on web, social media 
and leader communication. 

8. Develop fully-formed programs and partnership strategies in support of the Kawartha 
Trades and Technology Centre that will serve K-12, post-secondary, apprenticeship, 
industry education and training needs. Ensure the construction of KTTC is on track 
for completion and within budget for full operation in September 2014 and on-track 
to achieve the KTTC campaign goal of $1M to assist with the capital equipment 
requirements.  

Infrastructure 

9. Complete 3-year post-secondary and continuing education growth plans so that 
enrolment growth and new program development can be on a planned, multi-year 
basis. 

Growth 
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10. Successfully implement the revised 2012-2013 Enrolment Plan and International 
recruiting strategies to significantly increase our International enrolment in the 2012-
13 budgeted levels. 
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Key Business Plan Objectives 2012 – 2013 

 

1.0 

Strategy 1.1 

Achieving Excellence in Student Learning 

Ensure that Fleming’s applied learning experience stands out, so that graduates are 
ready to make a difference in the workplace. 

Objective 

Improve the efficiency and effectiveness of all applied learning experiences.  Success 
will be measured by the full adoption of our applied learning guidelines and standards 
framework across all programs. 

Strategy 1.2 

Design and deliver programs to emphasize high expectations, student engagement and 
high quality student/faculty interaction with results reflected in retention and Key 
Performance Indicators, particularly Student Satisfaction and Graduation Rates. 

Objectives 

Fully implement our student success and retention strategy in conjunction with the 
continued development and implementation of targeted KPI improvement initiatives.  
Success will be measured by improved retention rates and improved KPI scores. 

Develop and implement targeted KPI improvement initiatives including a new academic 
advising program.  Success will be measured by KPI ratings that reflect at least 50% of 
student learning experience KPIs as “above average”, with at least 33% rated as 1st 
quartile. 

Strategy 1.4 

Design all aspects of the student experience, within and beyond the classroom, to 
deliver learning that is consistent with the College’s values and Core Promise to 
Students. 

Objectives: 

Ensure that all College programs are in full compliance with the Program Quality 
Assurance Process Audit quality assurance criteria (5) and are demonstrating good 
quality standing.  Success will be measured by:  full compliance with the annual 
schedule of program and curriculum renewal reviews; achievement of a student 
satisfaction rating of at least 85% on Overall Quality of Programs (KPI (Q26)); achieve 
or maintain full accreditation standing in all applicable programs. 

Enhance the processes supporting the design and development of high quality 
programs and student learning experiences.  Success will be measured by:  the 
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adoption of a revised approach to non-teaching time that serves both College and Union 
aspirations for enhanced development time structures and outputs; improved KPI 
learning experience scores; full adoption of enhanced curriculum renewal and program 
review processes. 

Strategy 1.5 

Develop an e-learning strategy that prepares our graduates for lifelong learning. 

Objectives: 

In collaboration with the Academic leadership implement the components of an 
Information and Communications Technology (ICT) e-learning infrastructure across the 
College.  Successful launching of Windows 7 and MS Office 2010 and implementation 
of the LMS upgrade, collaboration software tools, consolidated licensing and web 
conferencing will be the measures of success. 

Fulfill the year-one implementation plan as set forth in our e-learning strategy.  Success 
will be measured by the attainment of the defined deliverables for year-one of the 
strategy. 

 

2.0 

Strategy 2.1  

Providing Superior Services & Facilities 

Provide superior service to students through plans and consequent improvements that 
increase student satisfaction. Our overall ratings and at least twelve (i.e. two-thirds) of 
our KPI-based specific service/facilities ratings will be in the top quartile in the province. 

Objectives: 

Improve services for our growing International population by:  opening a new, 
conveniently located International Student Services office co-located with Career 
Services and Student Life; developing a four week orientation program specific to the 
needs of international students; engaging stakeholders in a review of services and 
issues related to international students in order to recommend changes to improve their 
experience/success at Fleming. Success will be measured by effectively implementing 
the initiatives and through student feedback. 

Improve experience of student athletes and profile of the College by developing 2 
artificial turf sport fields (FIFA Standard) in partnership with the City of Peterborough 
(target completion of fall 2013). 

Improve accessibility to Health Services at the Sutherland campus by relocating to a 
more convenient location. Development of new space will improve student 
confidentiality/privacy, and include better infection control principles. The measures of 
success will be both improvements in KPIs and in our internal survey results. 
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Improve food services to students in the Sutherland residence by redesigning the 
“Marketplace”. This will coincide with a change of food service provider. The changes 
will enhance the quality and availability of food products and evening meals. The goal is 
to increase the sale of meal plans by 10% over 2011-12 sales. 
 
 In consultation with SAC/SA continue to upgrade services to students including Portal 
mobile applications, Learning commons upgrades, open wireless upgrades, printing 
service improvements, lab upgrades, student webmail improvements, and virtual 
desktop pilot to achieve a KPI rating in the top quartile. 
 
Complete renovations over the summer to improve space for student services, the 
student administrative council and faculty offices at the Brealey campus.  Address 
serious deferred maintenance issues including replacement of the roof over the 
pathology lab at Frost campus and complete planning for expansion of the Centre for 
Alternative Water Treatment, funded through CFI, over the summer of 2013. 
 
Stabilize Continuing Education Operations in relation to staffing, business processes, 
and effective work of the Continuing Education Transition Team. Success will be 
measured by feedback from staff and students and the implementation of new, more 
efficient and effective business processes. 

Redesign financial aid services with the implementation of all changes associated with 
Financial Aid Reform and our own internally generated improvements including the 
OSAP Direct Deposit, Ontario Tuition Grant and the Online Bursary. Success will be 
measured by successful implementation of this new initiatives and student feedback on 
related service. 

Implement all necessary requirements of provincially driven changes including OEN and 
Student Level enrolment reporting. Success will be measured by effective 
implementation of these initiatives that will meet ministry requirements. 

Strategy 2.2 

Ensure that both employees and students see our Fleming IT resources and support as 
clear assets for their work and learning. 

Objective: 

Build on the IT-One-Stop Service Initiative to maintain current service levels and 
introduce virtual service pilots - Bring-your-own-Technology (BYOT) virtual desktops. 
Completion of DNS/DHCP review and successful implementation of Active Directory will 
be the measures of success. 

Strategy 2.3 

Complete Campus Master Planning at our major campuses; prioritize and implement 
key improvements to the physical environment at all campuses. 

 



Fleming College Business Plan 2012-2013 

LEARN   Ι   BELONG   Ι   BECOME 

10 

Objectives: 

Award the contract for the construction of the KTTC in the early summer of 2012 and be 
on track for substantial completion, within budget, by winter of 2014 and full operations 
September 2014. 

Secure funds to support the capital equipment requirements for the KTTC. 

Strategy 2.4 

Provide training and services to employees to enable achievement of the Core Promise 
to Students. 

Objective: 

Implement a professional development program to enhance effective teaching and 
learning and service delivery that supports our core promise to students.  This is part of 
a more complete professional development objective related to Strategy 6.1.  Success 
will be measured through student and staff feedback. 

 

3.0 

Strategy 3.1 

Leading in Sustainability 

Develop and implement a five-year Fleming College Sustainability Plan that includes 
objectives, benchmarks and public reporting. 

Objective 

Develop a 5-year college Sustainability Plan.  Success will be measured by the 
publication and launch of an approved Sustainability Plan.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Strategy 3.2 

Reduce waste and the college’s carbon footprint so that Fleming’s results meet or 
exceed provincial and national standards for postsecondary institutions. 

Objective: 

Complete the implementation of XEROX multi-function devices across the college.  
Through EOLT bring more online services to students and staff and continue to 
virtualize the back office offering a more flexible environment reducing hardware 
duplication (servers etc.). Full implementation of the project will be the measure of 
success. 

Strategy 3.3 

Infuse sustainability across the curriculum and across the student experience so that 
graduates understand and address sustainability issues. 



Fleming College Business Plan 2012-2013 

LEARN   Ι   BELONG   Ι   BECOME 

11 

Objective: 

Validate or incorporate the sustainability theme across the entirety of our curriculum.  
This will be measured by updated course outlines reflecting the sustainability theme 
across all relevant programs and courses and attainment of a Silver STARS rating 
through The Association for the Advancement of Sustainability in Higher Education. 

 

4.0 

Strategy 4.1  

Growing with Positive Results 

Develop and implement campus-based growth plans to realize an overall annual college 
growth target of 3%. The College will attract students from growing markets including 
non-direct and underserved groups. The plan will protect market share in our region and 
identify targeted international opportunities. 

Objectives: 

Complete 3-year post-secondary growth plans for all schools and campuses.  Success 
will be measured by the publication of approved growth plans by October 31, 2012. 

Successfully implement the revised 2012-13 Enrolment Plan and develop the Official 
Enrolment Plan for 2013/14.  Success will be measured by fulfillment of the 2012/13 
Enrolment Plan and approval of the 2013/14 Plan.   
 
Generate student applications to support the achievement of the college’s overall 
enrolment targets through advertising, online initiatives and Liaison outreach.   

Develop and execute innovative Marketing and Liaison plans and programs to support 
the launch of the college’s new programs and the growth of the college’s selected focus 
programs or schools.   

Continue emphasis on gaining market share in selected geographic markets (the 
eastern GTA and International initiatives) and key market segments (non-direct students 
and university students).   

Internal and OCAS data will be measured to determine success against these 
marketing goals. 

Strategy 4.2  

With the Core Promise as its foundation, implement an integrated growth plan that 
addresses the entire enrolment cycle, from marketing and admissions to retention and 
support. 

Objectives: 

Design and implement institutional research activities with key areas of focus on 
research and reporting to enhance strategic enrolment management.  Success will be 
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measured by the adoption of explicit conversions and retention improvement targets 
that will contribute to the fulfillment of our enrolment plans. 

Lead a college-wide committee on effective social media policies and strategies and 
implement new social media guidelines to guide the college’s social media strategy and 
online brand.  Continue to evolve the college’s social media presence and website to 
enhance the user experience and facilitate more strategic promotional opportunities, 
segmentation and traffic management. Continued growth in social media and website 
metrics (>3%) will be the measure of success for this goal. 

Develop, implement and monitor a three-year strategic plan to re-engage alumni with 
the College through a partnership between an Alumni Advisory Council and the Alumni 
Officer.  The measurement of success will be development of the plan by January 31, 
2013. 

Strategy 4.4 

Expand part-time and continuing education activity levels consistent with or above the 
overall college growth target. 

Objectives: 

Complete three-year continuing education growth plans for all schools.  Success will be 
measured by the publication by October 31, 2012 of approved growth plans containing 
growth targets. 

Revise and re-launch marketing programs to attain enrolment targets in the Continuing 
Education portfolio including part-time courses and certificates offered in Peterborough, 
Lindsay, Cobourg and through the Haliburton School of The Arts summer program. 
Strategies will focus on marketing certificates in career-related education.  
 

5.0 

Strategy 5.1 

Building Community Success 

Work in partnership with our communities to contribute measurably to economic and 
community development.  These plans include emphasis on sectors such as hospitality 
and tourism, health and wellness, the arts, water management, and construction and 
manufacturing. 

Objectives: 

Develop fully-formed programs and partnerships in support of the KTTC.  Success will 
be measured by an approved programs and partnerships strategy which sets out 3-year 
goals and objectives encompassing KTTC programming serving K-12, post-secondary, 
apprenticeship and industry education and training needs. 

Develop a Frost Campus Friends Committee to increase awareness about the College 
and alumni within the City of Kawartha Lakes and to secure financial assistance to 
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support student success. In addition, revitalize the Haliburton Campus Friends 
Committee to expand their role, place greater emphasis on community awareness and 
to secure financial support for college capital projects. The measure of success for Frost 
Friends will be to have the committee in place and functioning by December 31, 2012. 
The measure of success for Haliburton Friends will be to have a revitalized committee 
develop a new event that secures financial support for college capital projects. 

In partnership with the Senior Leadership team, continue to work on community 
engagement initiatives that raise awareness about the College and alumni and garner 
feedback from the community about critically needed skill sets that could be addressed 
through educational opportunities. Success will be measured by stronger mutual 
partnerships, elevated awareness of Fleming and the potential to enhance existing 
and/or develop future programs to meet community needs. 

Continue the advancement of the Centre for Alternative Wastewater Treatment (CAWT) 
as a world-class research centre.  Success will be measured by:  full readiness for 
successful execution of the Canada Foundation for Innovation (CFI)-funded CAWT 
laboratory expansion in the summer of 2013; publication of an updated  CAWT strategic 
plan (2012-17) which fully articulates the ‘next level’ of applied research development at 
Fleming College; fulfillment of all currently contracted project deliverables and 
compliance requirements; continued advancement of the CAWT’s positioning as a 
recognized player in provincial, national and international water-related projects and 
initiatives. 

Re-affirm or revise our capacity and commitment to undertake research in the area of 
healthy aging in partnership with St. Joseph’s at Fleming.  Success will be measured by 
an approved restatement of strategic intent with a supporting action plan. 

Strategy 5.5 

Enhance programs and services to Aboriginal students to improve access, participation 
and success of Aboriginal learners. 

Objective: 

Increase Aboriginal cultural awareness by implementing a cultural competency training 
program to appropriate employees throughout the College beginning fall 2012. Trained 
members of Aboriginal Services will deliver at least 3 sessions during academic year. 

 

6.0 

Strategy 6.1 

Developing the Fleming Working Environment 

Through a College priority on continuous learning and professional development, 
enhance skills, professional capabilities and personal growth. 

 



Fleming College Business Plan 2012-2013 

LEARN   Ι   BELONG   Ι   BECOME 

14 

Objective: 

Effectively implement the second year of an integrated, four-year professional 
development framework that supports enhanced quality in teaching & learning and 
service delivery with particular focus on e-learning and leadership capabilities. Effective 
implementation of the plan, strong participation rates and improved KPI’s will be the 
measures of success. 

Strategies 6.2  

Emphasize leaders’ responsibilities and objectives to focus in a balanced way on both 
people and results.  

Objective: 

Improve overall leadership through the implementation of Leader 360 action plans and 
the use of this feedback in performance management. Improvements will support the 
working environment, engagement and innovation.  A majority of leaders achieving ‘fully 
successful’ and/or ‘above’ ratings on the related leadership objective will be the 
measure of success. 

Strategy 6.3 

Foster teamwork and strong relationships through a focus on effective communication, 
conflict resolution, critique, collaborative decision-making and accountability. 

Objective: 

Implement improved communication solutions that include the development and 
implementation of a new internal communication program focusing on web and social 
media solutions and leader communication to address the gaps identified in the 
engagement survey. Full implementation and qualitative feedback on the success of 
these recommendations will be the measure of success. 

Strategy 6.4 

Continue to develop a welcoming working environment that supports inclusiveness, 
innovation and sustainability.  This environment will be reflected in a high level of 
employee engagement. 

Objective: 

Develop a plan to enhance inclusiveness and accessibility and implement the first stage 
next year.  It will ensure compliance with Accessibility for Ontarians with Disabilities Act 
standards and enhance the feeling of inclusiveness for all students with emphasis on 
International and Aboriginal students.  Success will be measured by completion of the 
plan and launch of the first phase. 
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Strategy 6.5 

Regularly seek feedback and evaluate the college’s progress in relation to our Core 
Promise values and strategic priorities. 

Objectives: 

Improve efficiency by streamlining academic and service processes using various 
methodologies including the formal Lean method and collect clear metrics. An efficiency 
report card will be developed that summarizes informal and formal Lean efficiency 
improvements with clear, relevant metrics/benefits. 

Implement the first phase of critical improvements identified through the first Lean 
project undertaken to improve the Academic Workloading process. Full implementation 
of this first phase with accompanying efficiency metrics will be the measure of success. 
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Conclusion 

We believe that we have a strong business plan with objectives that will ensure 
significant progress towards a dynamic future. 

We recognize that the environment is competitive with financial constraints and 
resource limitations. These challenges will be addressed by being innovative, efficient, 
focused on quality and personalized learning and support and through the input of both 
students and staff. We will approach this year balancing both the efficiency and growth 
side of our work. 

We are confident that we will end this year much closer to the college of our future; one 
that delivers our Core Promise to students, values and engages staff, is entrepreneurial 
and even more innovative than we were five years ago.  
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